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MEETING AGENDA
August 22, 2021 Congregational Meeting

The meeting will be on Zoom following the 10 AM worship service
https://us02web.zoom.us/j/8967158781
Meeting ID: 896 715 8781

WELCOME, OPENING PRAYER
LOOKING BACK


Congregational Business



Thank You to officers no longer serving



Introducing new officers



Staff Transitions

Page 15



In Remembrance, Prayer

Page 9



Current Leadership

Page 10



Special Recognition

Person of the year

Page 7

LOOKING FORWARD


Overall vision/worship



2021-2022 Budget

CHARGE AND BENEDICTION

If you have questions, most everything can be found on the FPC website, www.fpcbellingham.org.
If you need Zoom links you can find them in the calendar section www.fpcbellingham.org/calendar
Make sure you are getting Doug’s Weekly Words as that will feature a weekly update in your inbox. You
can sign up on the FPC website or send me an e-mail if you are not getting this weekly e-mail.
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Annual Report Aug. ‘21
It was the famous Greek philosopher Heraclitus, born 544 years before Jesus, who said, “No man ever steps
in the same river twice, for it’s not the same river and he’s not the same man.” All my life I have loved this
way of affirming that even when things look similar, things are always changing. To be clear though,
Heraclitus’s words seem somewhat superfluous in this season when the one thing that is unchanging is the
reality that everything is changing.
We are once again getting to worship together under the same roof, but that might be changing depending
upon infection numbers. The blessing of communal worship though is one that I will not take for granted for
many years to come. The building hasn’t changed much, most of the people up front are the same, but we
are a different church. We have been through a lot together, albeit all in our own separate homes. We have
worshipped, cheered, endured, prayed, welcomed, said “see ya,” laughed, and sometimes cried as we went
through this pandemic together.
We are a different church in many ways, I hope for the better. We have more changing to come as we
continue to process the grief and trauma of this season. In grief we often say that people grow bitter or they
grow better. Pay attention because you will see both movements in your community. Let us lament honestly
and head straight into grief that we might end up better and not bitter. Yet in the midst of these changes,
there are a host of things that haven’t changed. Here is what hasn’t changed in our community:
Our Mission hasn’t changed- We are still loving God, loving others, and helping others love God.
Our Motto hasn’t changed- We are still Sharing a living Faith Across Generations. This is a chance to dig
deeper in this concept. Our goal has been that every student who grows up FPC would hit graduation with 5
genuine relationships with older church friends, someone from a different generation who they know is on
their team. As I looked through our crowd of recent graduates I am not sure we hit that mark. This is our
chance to renew our commitment to 5 on one. For this to work, it will take all of us. Are you one of 5? Are
you encouraging 5 on one? Remember the investment in our children and youth is the best investment we
could be making as a community.
We are still committed to seeking the shalom of community- We continue to be involved in being light
through our neighborhoods and our community. Much of this happens through each of us actively engaged
in the sacred art of neighboring. As well though, we gather as a community to support Shuksan middle
school, One Prisoner One Parish, Underground Ministries, Love Inc. and a host of other partners. Our Session
has increased our annual Service Sundays to 3 a year, look for our first one on Aug. 29th, sign-ups are open
now.
Through it all, our cry continues:
Go deep with JesusGo deep with othersPoint others to Jesus…
In His Grace,
Doug Bunnell, Pastor
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Congregational Business
Preliminary vote for those attending in person:
Allow for online/virtual voting for the duration of today’s meeting.
1. Approve the vote that was held during pandemic
The FPC By-laws do not allow for virtual/online voting. The only way to change FPC By-Laws at this time
is through an in person Congregational meeting. The vote that we took last February was online, and as
such not official. As this is our first official congregational meeting, we need to approve the online vote
we took at the last FPC congregational meeting. The FPC By-Laws team will soon submit new By-Law
language to allow for virtual meetings in the future. Look for a dedicated bylaws congregational meeting
in the fall…
Motion- That we affirm the previous online vote to elect already ordained and installed Karin Clumpner,
Jeff Hopwood, and Margaret Vlahos as Deacons.

2. Vote on new officers
We have lost a few of our Deacons and the Session requested that the Nominating Committee bring a
slate up.
Motion- That Debbie Bernard and Dave Dougherty be elected as Deacons

3. Vote on a change of Terms of Calls
It has been a number of years since we have done a COLA (Cost of Living Allowance) for the FPC Staff.
Session has approved a COLA for the whole staff, but by our Book of order, changes to installed pastors
are voted on by the congregation.
Motion- That FPC increase the 2 installed Pastors terms of Calls by 3%.
Our Pastors salaries are public and if you would like a report on their compensation we would be glad to
get that to you.
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Doug’s Top 10 FPC Highlights of ’20-‘21
10- A Year of Sacred Pathways
Through the leadership of our Calvin Worship Grant team we were blessed by a deep dive into the 9
Spiritual Pathways. Every month we had the chance to explore a different pathway. Some are pathways
that brought us life, and in some we learned more about the ways our sisters and brothers are blessed.
Through the experience we are now better able to embrace the diversity of how our whole community
connects with God.
9- 16 Months of YouTube Videos
On our FPC YouTube channel we now have more FPC Worship services available than ever before. If you
wanted to you could spend 3 days straight without sleeping in continual FPC worship (this is not
advised).
8- On June 6th, 2021, after 460 straight days of online worship, we gathered together in corporate
worship once again.
What a day! We registered, showed up, masked up, greeted each other and worshiped together in
person. We gathered outside and sang, shared in communion, and then ate popsicles in the rain. It was
day of joy not dampened in the least by the drizzle.
7- Continued unity with Saint James, Cordata, and Spring churches
The pandemic has not slowed down the increasing unity we are experiencing with the other 3
Presbyterian churches in town. We continue to celebrate the Lenten Pilgrimage together and the pulpit
supply month continued despite the online services.
6- 2 Stephen Ministry Trainings
Even with the COVID challenges our strong Stephen Minister team of Ron and Melissa Snyder has
trained two cohorts, both finished during pandemic lock-down. They are planning a third cohort this fall.
Please think about joining this cohort, this may be one of the best things you can do for emotional and
relational health.
5- Welcoming Thomas
We say goodbye to Erin with great thanks, she has been a gift to our youth these past two years and will
be deeply missed. We welcome Thomas Clinkenbeard as our new youth director. Thomas has served for
many years at FPC and will be able to step right into the gap without any warming up.
4- FPC Up Close and Personal and an FPC Podcast
One of the blessings of our on-line service is that we were able to conduct longer interviews with
congregation members. We even had some guests, including our previous pastor David Murphy and
Pixar CCO Pete Docter. As our interviews got longer we began to feature the long form on our podcast.
3- Christmas Eve Bethlehem Buzz
Without the chance to gather together on Christmas Eve, as has been our tradition for a century, we
improvised. We gathered on Zoom for a memorable and joyful celebration of incarnation. Suffice it to
say that the thespian gifts in our congregation have been brought to the surface.

6|Page

First Presbyterian Church Bellingham
2020/2021 Annual Report to the Congregation
August 22, 2021

2-A new Lenten tradition, The Rocky Soil Picture Show
Holy Saturday, before Easter Sunday, a bunch of us gathered on Zoom to walk through the whole Gospel
of Mark. We played characters, shared lines, forgot to unmute, and played our way through the whole
story. We have great hopes that this will become a new tradition during Holy Week. Great thanks to Rob
and Eshinee for preparing the table.
1- Resilience and Endurance
No one enjoys hard seasons, that would be weird. However, there are some huge benefits to going
through a hard season. One benefit is the chance to look back on a hard time and remember it. We
trusted God, we held on to hope, and we endured a hard time. We can walk with our heads a little
higher and our hearts a bit braver. Hard seasons are bound to come, but we remember that God never
left us and never forsook us. As future difficulties come, we continue to affirm that “we can do all things
through Christ who strengthens us.” (Philippians 4:13)

A special thank you to the following people
for their faithful service to FPC and the Lord!
ELDERS NO LONGER SERVING:

Nick Rubert

Fred Hartsook

Carrie Chute

DEACONS NO LONGER SERVING:

Josie & Erick
Vanbeek
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Life Celebrations
Birthdays over 90

Tom Crosley Nov 26, 1929

Ken Jernberg, July 18, 1927 Russ Karns, Aug 7, 1927

Jo Wagner June 23, 1930

Gertie Wark, April 19, 1927

Baptism

Bo Leonhardt
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In Remembrance

Miriam Conley

Bruce Cox

Paul Fredericks

Beverly Highberger

Daniel Hovorka

Joyce Jernberg

Connie Myhre

Richard Sawyer

Tom Wadkins
And now, dear brothers and sisters, I want you to know
what happens to a Christian when he dies so that when it happens,
you will not be full of sorrow, as those are who have no hope.
For since we believe that Jesus died and then came back to life again,
we can also believe that when Jesus returns, God will bring back with Him
all the Christians who have died. I can tell you this directly from the Lord: that we who are still living
when the Lord returns will not rise to meet Him ahead of those who are in their graves.
For the Lord Himself will come down from heaven with a mighty shout
and with the soul-stirring cry of the archangel and the great trumpet-call of God.
And the believers who are dead will be the first to rise to meet the Lord.
Then we who are still alive and remain on the earth will be caught up with them
in the clouds to meet the Lord in the air and remain with him forever.
So comfort and encourage each other with this news.
1 Thessalonians 4:13-18
9|Page

First Presbyterian Church Bellingham
2020/2021 Annual Report to the Congregation
August 22, 2021

CURRENT CHURCH LEADERSHIP
Program Year 2021/2022

Carol Bajema, Deacon

Karin Clumpner, Deacon

John Freal, Elder

Brenda Henoch, Elder

Jeff Hopwood &
Margaret Vlahos,
Deacons

Nicki Lang, Elder

Andy Lewis, Elder

Cindy Palmer, Elder

Doug & Pat Sterrett,
Deacons

Bill Sygitowicz, Elder

Willie Truemper, Elder

Jeff Steensland, Elder

June Veith, Deacon
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Department: Children’s and Family Ministries
Elder: Jeff Steensland
Committee members: Brie Ahrenholz, Sarah Lewis, Emily Bajema, Meg Matson
Staff: Kerrie Bauer (Commissioned Pastor), Emily Bajema (Admin Assistant), Meg Matson (Nursery and
Toddler Coordinator)
Through the changes and challenges of 2020 through 2021, the Children’s department and staff worked
to provide spaces for spiritual growth to children via zoom, small groups and in-person Godly Play and
VBS.
Highlights of the past program year, September 2020 through August 2021
Sept. 2020 - May 2021: COVID 19 - On-line services and connection and masked, outdoor, small group
gatherings:













Bible stories were a part of every online service. Storytellers included 6 children!
Worship at Home resources were delivered to 45 families in the Fall. Advent and Lent
Devotional kits were packed with reflection resources and distributed.
Bethlehem Buzz skit added intergenerational participation to Zoom Christmas Eve service.
Kid’s Zoom provided connection for children ages 3 through 12 every Sunday - September
through May.
4th and 5th Grade Kid’s Zoom offered in the winter.
Over 90 Care Packages were assembled and delivered to Shuksan Middle School Staff in
November and February. Financial and logistical support was provided for Teacher Appreciation
week in May - included Taco lunch, candy grams, and West Coast Pops.
Easter Celebration - Adorning the Cross allowed families to celebrate Easter by putting flowers
on the cross.
5th grade in-person gatherings offered in March and June.
Eight 3rd graders received their Bibles over Zoom.
Families gathered at Star Park in Ferndale for time of connection and play in April.
4th grade girls, in-person, outdoor small group gathered to reflect on women in the Bible - April
through June.

June 2021 - August 2021 - Return to in-person church!



Godly Play offered in-person, according to CDC guidelines for education.
VBS - Missus McNessie’s Neighborhood - 27 children and over 10 volunteers enjoyed God’s
story, games and fun July 6th - 9th. The children raised $214 for the Agape Home!
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Top priorities for the coming program year 2021-2022:
Sharing a Living Faith Across Generations – Spiritual Formation:
 Support and strengthen Godly Play for preschool through grade 5.
th
 Support a 5 grade Sunday School class.
 Offer Parent Connection and Conversations in collaboration with Youth and Family Ministries.
Sharing a Living Faith Across Generations – Intergenerational Relationship:
 Support and recruit volunteers of all ages in Godly Play and VBS.
 Encourage intergenerational mentorship and conversation.
 Support intergenerational connections through service opportunities such as, Service Sundays,
Homeless connect project, School Partnership, Care Packages for College Students, Valentines
for shut-ins, spring service trip to Yakama Reservation.
Sharing a Living Faith Across Generations – Being Light in the World
 Service opportunities: Service Sunday, Homeless care-kits, care packages for college kids, school
partnership, spring service trip to Yakama Reservation.
 VBS in the summer of 2022.
 Encourage conversations and intention around sharing God’s light everywhere.

Department: Youth Ministry
Elder: Andy Lewis
Committee members: Andy Lewis, Liz Steensland, Mikyn Sygitowicz
Staff: Erin Vanstaalduinen
As a result of the Covid pandemic Erin shifted gears from Zoom meetings to a small group format for
both middle and high school. There were 5 middle school and 1 high school small groups that met
throughout the week in parks or front porches. During the small group time we shared our happy,
crappy and weird from the week then spent time reading from a gospel and understanding more of who
Jesus is.
In July the youth and Erin helped with VBS. Middle and high school students were group leaders, behind
the scenes heroes and helped with games.
Erin will be pursuing her teaching career fulltime and Thomas Clinkenbeard was hired as the new Youth
Director.
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Department: College & Young Adults (The Garden)
Elder: Nick Rubert
Staff: Fred Hartsook (Director), Ali Raetz (Podcast Producer)
2020-2021 was a year of ministry unavoidably marked by the effects of COVID-19 and the shutdown of
WWU to in-person learning. Many students who lived in Bellingham prior to the year did not return, and
those who did were strictly adherent to community guidelines around gatherings. What did this mean
for us? It meant that we spent September 2020 - April 2021 gathering fully online, we did not have the
opportunity to bring in new students in the “usual” ways, and our community’s focus and fruitfulness
were largely shaped by the bizarre “new normal” we all found ourselves living in.
In Fall 2020, the Lord impressed upon all of us that this year our opportunity was to let God make much
of this (long) season of introspection and reorientation by leaning in to how we God has created our
rootedness in faith, and is continually forming us.
In the fall, we studied a variety of Biblical narratives of Hope, guided also by works like Theology of Hope
by Jurgen Moltmann, and A Gospel of Hope by Walter Brueggemann. Through the winter, we explored
how we’ve been “Rooted & Formed,” focusing on how God had originated and nurtured our faiths by
way of our families and churches of origin, theologies of salvation, atonement, and sanctification, and
Gary Thomas’ Sacred Pathways. In the spring, we took a funny turn and explored how God uses law and
covenant to define his relationship to people, structured out of studying the Ten Commandments, and
supported by Jen Wilkin’s Ten Words to Live By.
Our community of young adults proved to be faithful, devoted, and eager to push themselves in growing
in faith despite the many bizarre circumstances they were living through. Through our Tuesday night
Zoom gatherings, many Facetime calls, walks through Boulevard Park, and visits to their hometowns, I
got to see that we have little to be concerned about for this group’s future in living a lifelong journey of
faith. While I pushed them, they pushed me, too. They continually sought after following Christ and
understanding for how to continue in that after both the time of COVID and college itself.
As we retire the 2020-2021 school year and look ahead to the future, the challenges are many, but we
remember that the Lord has never failed his people once, and he isn’t about to start now. Your prayers
for clarity and hope for how he may continue to spread his kingdom among WWU and Bellingham
through the Garden are needed and appreciated.
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Department: Facilities Committee
Chair: Bill Sygitowicz
Elder: Bill Sygitowicz
Committee: Michael Koenen, Kris Hamilton
Staff: Becca Niemeyer
We used the no-indoor worship season to refinish the floors in the Sanctuary, Bill Sygitowicz taking the
lead on working with our contractors as well as measuring out our pews for more comfortable seating.
New carpeting along all aisles, the chancel, and lobby area was installed. Thad had started us on this
project, and Chris helped us see them through.
We put in a new gate on Maple Street, in order to discourage camping on our porch (which was boarded
up all winter). It has a crash bar for emergency exits out that corner of the Sanctuary.
A wonderful group of volunteers at FPC came to get it ready for the return to in-person worship. What a
gift! We started in-person worship with distanced seating in the sanctuary, and have adapted with state
and CDC recommendations. We have also had the gift of a reopening committee assisting us in best
practices for our reopening.
It was noted in June that there are questionable sink-holes in the parking lot; Michael Koenen and Al
Hunter have taken some leadership on researching and assessing what to do next. The city has assessed
and did not report it as dangerous, but we want to do our best to ensure safety so will continue to
research.
There has been some puckering in the downstairs carpet which was installed in 2019 - we are looking
into it being serviced.
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Department: Personnel Committee
Chair: Karma Reavis
Elder: John Freal
Committee: Becky Elmendorf
Staff: Becca Niemeyer, Kerrie Bauer
Thad resigned in the fall of 2020, and we hired a temp (Chris Cano) who saw us through the winter
months. We have had the delightful experience of having Beth Louden sub this summer with facilities,
and are hopeful she may stay on a little longer. That position is not as robust as before as we are still
navigating weekly in-person meetings (many are online or hybrid). Beth has done an amazing job of
cleaning our dusty building, and also helping the property burst to life with her green thumb. She also
has a wonderful gift for hospitality.
Becca informed staff, session and the congregation of her family's plans to move in the summer of 2021,
and Session has approved keeping her on remotely (combine in-person 1x a month through the fall)
through Dec 5th.
We did reviews of all staff in the winter, and have been in conversation about compensation increases in
order to recognize COLA increases in the area, value our employees, and stay competitive with current
rates. A strategic staffing committee was created to navigate what to do when Becca leaves, and with
the unknowns in our budget and capabilities, feel it is best to hold off searching for a replacement until
at least late spring when we have a better idea of what we need and/or are capable of as a church. A
COLA increase of 3% to employees was approved by session and enacted on July 1, 2021 (but Pastors
need congregational vote to fully approve), and this increase across staff actually balances out what
6mo of Becca’s salary had we planned to replace her.
Erin informed the church of her resignation as Youth Director, as she has a full-time teaching offer for
the fall. A Youth Search committee was launched by Kerrie and members of the congregation, and has
hired Thomas Clinkenbeard for a 32hr position starting August of 2021.
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Department: Women’s Bible Study
Opportunities: Tuesday Morning, Wednesday Morning
Guiding leaders: Gini Bunnell, Nicki Lang, Karin Clumpner
Pastoral Staff: Becca Niemeyer, Kerrie Bauer
Women’s Bible study met weekly on zoom, both Tuesday and Wednesday mornings throughout the
year. We met through the summer of 2020 since it was such a valuable point of contact for people
during COVID. The Tuesday group has utilized inductive Bible Studies with LifeGuide Bible Studies in the
book of Ezekiel, Isaiah, and the Psalms. We also participated in the Sanctuary Mental Health opportunity
in the fall, digging into a more holistic and Biblical approach to healing our faith reactions to mental
health challenges. Wednesday’s group did inductive study on Ecclesiastes, Psalms, and Women
throughout scripture. It has been a tough year to involve women with young kids who used to be able to
come in person. The coming year will include zoom (Tuesdays) and in-person (Wednesdays w/childcare)
options, and we hope it continues to be a rich learning and connecting atmosphere.

Department:
Staff:

Doug’s Weekly Groups
Doug Bunnell, Pastor

Wednesday Bible Study
The Wednesday at 4:30pm Bible Study has continued unabated through the pandemic. We will continue
to meet on Zoom every week. We have just begun the long journey through Deuteronomy, the Bible
Jesus read.
The Narnia Reading Group
Through the pandemic we would gather on Zoom to read chapters of the Narnia Chronicles to each
other. We would read 2 chapters, with 2 readers, and then talk about the chapters together. This was a
great blessing to all who walked the journey with us. Tune in this fall to what series we will begin.
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Finance Committee: Erik Meyer (Chair), Nicki Bailey, Jan Dougherty
Elder: Willie Truemper
Staff: Becca Niemeyer, Tammy Westfall (Bookkeeper)
Finance met regularly on zoom, less frequently once our PPP was approved and put into action. A full
financial review was initiated with Nicki Bailey and Erik Meyer at the helm, still awaiting full completion.
We received full forgiveness of our PPP, which greatly relieved stress from our church for the year. We
were also pleasantly surprised/relieved to find how many people adapted to mailing in checks or giving
online. Our financial outlook is good, but we realize there are many unknowns as we emerge out of the
pandemic, so we are carefully watching our income, budgets and spending.

YEAR END FINANCIALS:

BUDGET FOR 2021-2022:
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Department: Deacons
Deacons: Carol Bajema, June Veith, Doug & Pat Sterrett; incoming are Karin Clumpner, Jeff Hopwood,
and Margaret Vlahos.
Elder: Brenda Henoch
Faith Community Nurses: Glenda McLachlan, Mary Lynn Palmer
Pastoral Staff: Becca Niemeyer, Kerrie Bauer
Deacons were able to meet throughout the year over Zoom. Deacons did great work keeping up with
individuals through phone calls, letter writing, and distanced visits. We did a lot in the spring to inquire
about our senior community’s desire for vaccination and if they wanted any assistance. We also offered
more care packages, and included our care list in the ‘Secret Santa’ Christmas invitation with the
church.
Josie and Erik VanBeek resigned from their Deacon roles in May, and due to a health scare for Pat
Sterrett, Doug and Pat are stepping back from duties until they feel more up to the task.
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